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	New Hampshire Businesses for Transportation and Infrastructure
Monthly Board Meeting

February 18, 2010

	Topic:
	Discussion:
	Actions:
	Who Responsible:

	1. NH’s stimulus application and economic impact study
	The New Hampshire Department of Transportation (NHDOT) applied for a $2.8m Track 3 planning grant from the $8b available from the High Speed Intercity Passenger Rail program for the New Hampshire Capital Corridor (NHCC).  NHDOT was not successful in the application because of an apparent cover letter problem as reported by New Hampshire Rail Transit Authority (NHRTA) Chairman Peter Burling at the last NHRTA meeting.  

Burling, Nashua Mayor Donalee Lozeau, Congressman Paul Hodes were planning to meet with USDOT Secretary Ray Lahood to advocated for the NH Capital Corridor and see if funds that had not been allocated by the Federal Rail Administration could be allocated to the NHCC.  
Members of the NHBTI wanted to explore further whether the failure to get the money was really because of a failed cover letter problem legitimate or is there another issue going on.

NHBTI board members also provided funding assistance for the development of the application and an economic impact study developed by the Southern New Hampshire Planning Commission (SNHPC).  Board members wanted to know where the money went, how much is left, and to obtain copies of the application and economic impact study.  Board members wanted to review the application to see how NHBTI could assist NHDOT and NHRTA based on what priorities were identified in the application. 
	· NHBTI will follow with Peter Burling and Commissioner Campbell to obtain further information about the application and economic impact study.
	Mark Richardson and Tom Irwin

	2. What is NHBTI’s role now
	With the failure to get the HSIPR money, what can/should NHBTI do next?
Board members agreed that NHBTI needed to push ahead and become more proactive after taking a backseat for the last 3-4 months.  Members felt that NHRTA has gone as far as it can as a volunteer organization and now was the time to offer the collective technical expertise of NHBTI as a way to jumpstart NHCC project development.
	
	

	3. What is NHBTI’s strategy?
	Board members agreed it was time to develop a strategic plan that would systematically identify NHRTA’s and NHDOT’s needs and then determine the best strategies to accomplishing what was needed to be done.  The plan will be developed and shared with all board members for review and comment.  The strategy should be focused on six critical areas where the board can offer its expertise.
	· Develop a strategic plan for 2010 and execute.
	Mark Richardson

	a. GMCC partnership
	Board members agreed that a small meeting with the Greater Manchester Chamber of Commerce (GMCC) should take place ASAP.  GMCC President Robin Comstock has really stepped up in support of the project and has shown interest in taking a more active role in getting things done. 

The board felt that developing a strategic partnership with the GMCC would help position NHBTI as a more “legitimate” business support entity that focused primarily on transit in contrast to GMCC’s more general business support goals.  The partnership would allow for great outreach efforts to members and legislators.  The board also felt that involving David Preece from the SNHPC would be critical because he had a strong group put together a few months ago that fizzled out, but should be revived.
	· Meeting with leadership from GMCC and RPCs. 

· Establish formal partnership with GMCC and other chambers.
	Bob Duval

	b. Project management assistance
	The board expressed concern that NHRTA is still and unfunded board and that Peter Burling has been the point person for everything coming out of the NHRTA.  The board felt it was time it offered its collective skills to NHDOT and NHRTA as a way to lighten Burling’s load and to draw upon the wide range of skills on the board.  The areas  NHBTI would help NHRTA and NHDOT on are:

· Management of tasks, responsibilities and deadlines

· Data collection and analysis of economic impact (ROI) data

· Analysis of environment impact 

· Development of regional and international partnerships

· Ridership projections

· Public and media outreach  
	· Develop strategic plan for 2010.
· Establish partnership agreement with NHRTA and NHDOT on project management support.
	Mark Richardson and Bob Clarke

	c. CTAP 
	A lengthy discussion about NHDOT’s Community Technical Assistance Program (CTAP) and its purpose.  Many communities haven’t used their CTAP money or even know what projects to do with the money. 

Board members felt this would be an opportunity to work with the regional planning commissions who could help communities complete rail/transit planning work with CTAP money.  The regional planning commissions would assist communities identify planning projects that support the rail project, secure support from local leaders and apply for CTAP Discretionary funds to complete the projects.  
The federal government is making an additional $2 billion available this year for rail projects.  The NHRTA is interested pursuing this money, but a weakness in the State’s first application was the lack of local matching funds.  

Board members also thought it would be important to explore the feasibility of whether the work suggested above completed with CTAP funds could be considered local match for a future application.
	· Develop strategic plan for 2010.

· Assist RPCs to work with communities to support rail/transit through CTAP funding.
	Karen McGinley

	d. Planning and funding assistance
	Board members felt the NHCC and other transit projects will only happen when there is evidence of a true financial commitment from the Governor Lynch and Commissioner Campbell.  Board members suggested a strategy that would have Governor Lynch and Commissioner Campbell redirect $1 million set aside for the I-93 widening project into a dedicated account that would support the NHCC and other regional rail priorities.

Board members felt that supporting regional rail priorities would be critical to the success of the NHCC because this funding support for these projects would show the NH’s regional partners that it is serious about working together on shared goals.  

Board members suggested the $1m could go for:

· Supporting Downeaster operations
· Supporting Vermonter operations and track improvements
· Supporting the NH Capital Corridor to allow the NHRTA to hire a paid executive director and to execute on a strategic plan
	· Develop strategic plan for 2010.

· Work with GMCC to advocate for funding support for regional rail projects and NHCC. 
	Mark Richardson 

	e. Operations funding
	Board members felt the NHRTA and NHDOT would need to figure out how NHCC operations would be paid for in the short- and long-term.  Maine Governor Baldacci established a task force to figure this out.  Board members suggested Governor Lynch do the same to study CMAQ and non-CMAQ options for operational funding of the NHCC.  This would also give NHRTA, NHDOT and NHBTI a tangible project to work on together.
Questions:

· What is CMAQ?

· Who can apply for it?

· What are the deadlines?

· What can it be used for?

· What other funding options are there?


	· Develop strategic plan for 2010.

· Advocate for establishment of a task force to study NHCC operational funding options
	Bob Duval


In attendance: Mark Richardson, Orbial; Karen McGinley, Devine Millimet; Nicholas Coates, Central New Hampshire Regional Planning Commission; Tom Irwin, Conservation Law Foundation; Ken Milender, Miller Engineering; Stephanie Bike, Anagnost Investments; Bob Duval, TF Moran; Frank Marowitz, Haley & Aldrich; Bob Clarke, Allen & Major.
